
Culture 201:



Setting the Context
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Culturally Competent







Pivoting Between 
Host and Guest



Stewarding our Mission



Cultural Competence as a 
Competitive Advantage

When teams diversify, they become more innovative and 
financial postures improve.

Boards with greater diverse demographic representation –
ethnicity, gender, age, capability – have higher engagement

Diversity, applied, improves decision-making, improves 
creativity, diligence and work ethic.





Governance
Affirm, Authorize, Anticipate, Avoid

Sustainability
Anchor, Attract, Adapt

Culture
Aspire, Amplify, 

Advocate

Intend

Invest

Invite

Impact

The Stewardship Imperative | 4 Capacities

Strategy
Assess, Align, 

Advance

Assumption | If Culture is an Asset, Stewardship Practices are an Imperative
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