Murdock Trust Board Leadership & Development Program 2023

Board Leadership Pillars
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Murdock Trust Board Leadership & Development Program 2023

A High Performing Board...

Agrees on the governance model and philosophy
(Effective Governance Practices)

Defines and maintains a healthy, mission-centered board
culture (Healthy/Faithful Board Culture)

Commits to deep understanding of the organization and

its context/marketplace (Sustainable Organizational
Framework/Business Model)

Holds the long view in mind (Dynamic Strategic Plan)
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